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Timeline for Implementation of LAAs

Year 1 (2014-15)

Year 2 (2015-16)

Year 4 (2017-18)

Year 5 (2018-19)

PBAs

Replace each of five removed SOL tests with one or more
locally developed alternative assessments (preferably PBAs
that meet Board guidelines)

Develop local teachers’ capacity to create and use PBAs

Year 3 (2016-17)

Use at least one PBA (per Board guidelines) for each of
five removed SOL tests

Share examples of PBAs across divisions

Partner with other divisions to score some of each other’s

Administer LAAs for all Social Science/History removed tests
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Assessment Leadership:
Leveraging PBAs for Deeper Learning

Framework for Local Alt i pl ation
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% assessment to formative
create technically decisions
o . about
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valid & reliable) instruction,
e PN
. critique and
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reliability of
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pplement 1: ial Actions Rel to the LAA Initiative
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. among key assessments. performance-based| grades / b. Use results on parents. century skills (i.e.,
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[Supplement 2: Documents Rel t to Substantiating C i with the LAA Initlative]
Readiness Design Develop Administer Use Account AT T
& Innovate
Professional LAA design Local alternative Written directions Student score Aggregate student Division-level
development template assessments for administering report template score reports strategic plan
£ materials LAAS ) that includes
Anchor responses Sample student Multi-year LAA vision and
E T score reports development plan action plan for
reliability LAA initiative
protocols and innovation
Balanced
% assessment
r plan

Where are we in our
implementation of LAAs?

Good question.
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tests.”

Dr. Staples said, “Your
leadership, your expertise,
your proficiency will
determine how well we can
fill the void of replacing SOL

I get that, but
what does “leading
LAAs" look like?

P ent 1: ial Actions to the LAA Initiative
Readiness Design Develop Administer Use Account SR R
Innovate
a. Awareness of a. Create LAAS a. Align LAAs to a. Administer a. Evaluate a. Report results Review and revise
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f‘. rd). c. Create and feasible maps and/or ¢. Useresultsto citizenship),
- 8 [b. Assessment commoen student response pacing guides. demonstrate subject-specific
5 literacy of LAA language and formats. student skills, and
E developers. template e. Create accurate growth / integrated skills.
s c. Assessment examples. and reasonably achievement.
- ’ ‘ Undertake
5 literacy for . Undertake a objective Co
§ administratgrs. grass-roots performance |n|t|al|vgs through
i S|4 process (i.e., criteria (i.e., professional
-: champions for teachers rubrics). .develop.menl and
E initiative collaborating | f. Identify |n§truclt\f:na\
3 identified within in designing appropriate supervision to
H - . align teachers’
E the division. PBAs). accommodations )
g | & Determination for the Inclusion of pedagomnal
2 of either school- special populations practlce.s to more
8 or division-level (e.g., ELL, special authevtlc,
implementation education). engaging learning
of the LAA experiences.
initiative.
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Standards-
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Bloom’s Taxonomy
content Remember Understand Apply Analyze | Evaluate Create
Sun as a major source of energy Explain
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a. Awareness of a. Create LAAS a. Align LAAs to a. Administer a. Evaluate a. Report results Review and revise
requirements of for removed relevant SOLs. LAAs in student to teachers, division curriculum
the initiative soL b. Identify authentic designated performance. students, and to reflect 217
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Assessment Leadership:
Leveraging PBAs for Deeper Learning

Identify and charge a Design Team,
with each member exhibiting:

v Expert understanding of human
development

v Depth of subject-area expertise
v Assessment literacy
v Capacity for teacher leadership

Capacity of Your People

o Skill-building

o Awareness-building

o Expand horizontal scope

o Align vertical sequencing

o Reclaim lost PBAs (e.g., the term paper, the debate,
the lab)

o Tap into the expertise of Aesthetics & Enterprise
teachers

Christopher R. Gareis, Ed.D. © 2017
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Leveraging PBAs for Deeper Learning

How would you respond to the inevitable
“yeah-buts”?

1. “This, too, shall pass.”

2. “I don't need to use PBAs in my subject.”

3. “There’s not enough time in the pacing guide.”
4. “I used PBAs back in the '90s. I'll pull those out.”
5. “PBAs are too complicated to make.”

6. “Oh, I know what PBAs are! When I was a student,
that’s the stuff my science teacher got so excited
about after we finished the SOLs!”

7. “My principal said that all of my assessments have
to be performance-based now.”

8. “Don't do PBAs. At the end of the day, your job is
still riding on your SOL results.”

What'’s really important for understanding of PBAs, and
how would it be learned best by different colleagues?

A willing
but less
able
colleague

Christopher R. Gareis, Ed.D. © 2017
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Supplement 1: Essential Actions Relevant to the LAA Ini

Readiness

a. Awareness of a.
requirements of
the initiative
among key
personnel in the
division (e.g.,
teachers, school
leaders, school
board). [

. Assessment
literacy of LAA
developers.

. Assessment
literacy for
administrators.

. Leaders/
champions for
initiative
identified within
the division.

. Determination
of either school-

o

o

o
a

a

o

Descriptions of Actions
Considered Essential to Meeting the Intent of the LAA Initiative

or division-level
implementation
of the LAA
initiative,

Design

Create LAAs
for removed
soL
assessments.

. Align LAAs to

SOL Strands
or Reporting
Categories.
Create
common
language and
template
examples.

. Undertake a

grass-roots
process (i.e.,
teachers
collaborating
in designing
PBAs).

4

L

n

a

o

-

Develop

Align LAAs to
relevant SOLs.
Identify authentic
performance-based|
tasks.

Create of valid and
reliable prompts.
Identify relevant
and feasible
student response
formats.

Create accurate
and reasonably
objective
performance
criteria (i.e.,
rubrics).

. Identify

appropriate
accommodations
for the Inclusion of
special populations
(e.g., ELL, special
education).

Administer

a. Administer
LAAs in
designated
grades /

subjects,

into curriculum
maps and/or
pacing guides.

=3

Use

. Evaluate

student
performance.

. Use results on

LAA to adjust
instruction
and revise/

improve LAAs.

. Use results to

demonstrate
student
growth /
achievement.

o

Account

. Report results
to teachers,
students, and
parents.

. "Substantiate”
LAAs to VDOE.

Institutionalize &
Innovate

Review and revise
division curriculum
to reflect 217
century skills (i.e.,
critical thinking,
creativity,
communication,
collaboration, and
citizenship),
subject-specific
skills, and
integrated skills.

Undertake
initiatives through
professional
development and
instructional
supervision to
align teachers’
pedagogical
practices to more
authentic,
engaging learning
experiences.

A LAA Plan

Christopher R. Gareis, Ed.D. © 2017
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Leveraging PBAs for Deeper Learning

can we val
How o LAA )

Design PBAs from
assessment
blueprints (i.e., a
tables of
specifications)

Design & develop
PBAs using a
criteria-based
template (e.g.,
GRASPS, Summit,
Gareis’, locally
developed)

Undertake an
external review of
PBAs by subject-
area experts

Develop scoring
protocols using
anchor sets

Ensure each student
has the
opportunity to
learn through
equitable learning
experiences

Administer PBAs
with fidelity by
providing teacher
directions (including
provisions
scaffolding student
work and
accommodating
special needs)

Supplement 1: Essential Actions Relevant to the LAA Ini
Readiness Design Develop Administer Use Account e
Innovate
a. Awareness of a. Create LAAs a. Align LAAs to a. Administer a. Evaluate a. Report results Review and revise
requirements of for removed relevant SOLs. LAAs in student to teachers, division curriculum
the initiative soL b. Identify authentic designated performance. students, and to reflect 217
. among key assessments. performance-based| grades / b. Use results on f_wv\ century skills (i.e.,
Z personnel inthe [b. Align LAAs to tasks. subjects. LAA to adjust A#b. “Substantiate” 3 al thinking,
g division (e.g., S0L Strands c. Create of valid and | b. Score LAAs. instruction gw@ creativity,
& teachers, school or Reporting reliable prompts. | c. Embed LAAs and revise/ communication,
§ leaders, school Categories. d. Identify relevant into curriculum improve LAAs. collaboration, and
.g board). c. Create and feasible maps and/or c. Useresultsto citizenship),
- 'S | b. Assessment common student response pacing guides. demonstrate subject-specific
8 5 literacy of LAA language and formats. student skills, and
E E developers. template &, Create accurate growth / integrated skills.
s § c. Assessment examples. and reasonably achievement.
E k4 literacy for d. Undertakea objective U'?def‘ake
i z administrators. grass-roots performance mmahvgs through
g r d. Leaders/ process (i.e., criteria (i.e., professional
2 ; champions for teachers rubrics). development and
'E initiative collaborating | f. Identify instructional
3 identified within in designing appropriate supervision t°,
3 the division. PBAs). accommodations align teachers
g e. Determination for the Inclusion of pedagogical
|- of either school- special populations practices to more
Al  ordivisiondevel {e.g. ELL, special authentic,
implementation education). engaging learning
of the LAA experiences.
initiative,
idate

Check for intra-
rater reliability in
scoring

Check for inter-
rater reliability in
scoring

Undertake an
external review of
student work by
subject-area experts

Christopher R. Gareis, Ed.D. © 2017
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“This should be viewed as an
opportunity to engage in
innovation.”

Steve Staples, Ed.D.

State Superintendent of Instruction
October 2014

Supplement 3: Illustrative Examples of Enacting the Vision of the LAA Initiative

Readiness

Ensure broad-
based awareness
of and support for
initiative among
key stakeholders
(e.g., teachers,
students, parents,
school board).

Develop teacher
and instructional
leaders’ capacity
to create PBAs.

lllustrative Examples

Design Develop Administer Use Account
Align to broad Jevelop Engage studentsin | Provide public Enact capstone
educational aims, || lternative metacognitive / exhibitions / assessments
career and in self: it h of (e.g., exiting
college readiness, | on-tested grade protocols. student elementary
21% century skills | avels to performances school, exiting
(i.e., critical trengthen Embed t_hE useof and products. middle school,
thinking, ‘ertical alignment. Shemative and exiting high
creativity, assessment Pilot, analyze, school) within
communication, Jevelop practices and revise LAAS division.
collaboration, Jlternative throughout the to strengthen
and citizenship), |ssessments in year as a regular validity, Utilize LAAs for
and sophisticated ion-tested subject | part of reliability, and school and
learning goals reas to instructional units. | authenticity. teacher growth

trengthen goals.

(e.g., scientific
inquiry,
jurisprudential
inquiry, writing
for a variety of
purposes and
audiences).

nterdisciplinary
ntegration and
llignment.

Institutionalize &
Innovate

Expand use of
perfarmance
assessments in non
-tested grade-levels
and subject areas.

Develop teacher
and instructional
leaders’ capacity to
create PBAs

Connect assessment
and pedagogy to
develop
instructional
methods and
strategies

Promote teachers’
collaborative
analysis of student
work to critique
and strengthen
curriculum,
instruction, and
assessment.

Christopher R. Gareis, Ed.D. © 2017
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N Ze

Reading L

—_—
\ - Comprehension
\\ / \ Character

Education
Writing /

Research
Skills

ESL

Interactive
Achievement

Strategic
Leadership
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proposition: Strengthening Writing

stratedic A
Aivv\ ov

PBA

Leveragé 7

stratedic
Action

nt  writing.

v Many of our students’ writing skills are below par.

v’ High-quality PBAs require students to express their
reasoning using language, whether orally or in

v' So, we will purposefully develop students’ writing
through the regular use of constructed-response
and stand-alone PBAs across content areas and
include writing proficiencies (e.g., clarity of
written expression, accuracy of diction) as a
criteria.

Supplement 3: Illustrative Examples of Enacting the Vision of the LAA Initiative

Readiness

Ensure broad-
based awareness
of and support for
initiative among
key stakeholders
(e.g., teachers,
students, parents,
school board).

Develop teacher
and instructional
leaders’ capacity
to create PBAs.

lllustrative Examples

Institutionalize &

Design Develop Administer Use Account R
Align to broad Develop Engage studentsin | Provide public Enact capstone | Expand use of
educational aims, |alternative metacognitive / exhibitions / assessments perfarmance
career and in self: it showcases of (e.g., exiting assessments in non
college readiness| | non-tested grade protocols. student elementary -tested grade-levels
21% century skills| | levels to performances school, exiting | and subject areas.

Embed the use of

(i.e., critical strengthen and products. middle school,

thinking, vertical alignment. alternative and exiting high Develop teacher
creativity, assessment Pilot, analyze, school) within and instructional
communication, Develop practices and revise LAAS division. leaders’ capacity to
collaboration, alternative throughout the to strengthen create PBAS

and citizenship), assessments in year as a regular validity, Utilize LAAs for T —
and sophisticated non-tested subject | part of reliability, and school and andl s )
leamning goals areas to instructional units. | authenticity. teacher growth deveﬁo oY

(e.g., scientific strengthen goals. |'|stru::f|0na\
inquiry, interdisciplinary methods and
jurisprudential integration and i

inquiry, writing alignment. g

for a variety of Promote teachers’
purposes and collaborative
audiences). analysis of student

work to critique
and strengthen
curriculum,
instruction, and
assessment.

Christopher R. Gareis, Ed.D. © 2017
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How can we innovate our balanced use of assessment to achieve
both deeper learning and excellent accountability results in...

b e

4
123
K

SCIENCE?

29

How can we innovate our balanced use of assessment to achieve
both deeper learning and excellent accountability results in...

HISTORY?

Christopher R. Gareis, Ed.D. © 2017
Presented for SURN @ William & Mary

15



Assessment Leadership:
Leveraging PBAs for Deeper Learning

WRITING?

How can we innovate our balanced use of assessment to achieve
both deeper learning and excellent accountability results in...

31

Supplement 3: Illustrative Examples of Enacting the Vision of the LAA Initiative

Readiness Design
Ensure broad-
based awareness
of and support for
initiative among
key stakeholders

Align to broad
educational aims,
career and
college readiness,
21 century skills

(e.g., teachers, (i.e., critical
students, parents, | thinking,
school board). creativity,

communication,

Develop teacher collaboration,

.i and msErucuonaI and citizenship),
E leaders’ capacity and sophisticated
5 to create PBAs. learning goals

£ (e.g., scientific

E inquiry,

2 jurisprudential

inquiry, writing
for a variety of
purposes and
audiences).

Develop Administer Use
Develop Engage studentsin | Provide public
alternative metacognitive / exhibitions /

in salf. it h of
non-tested grade protocols. student
levels to performances

strengthen
vertical alignment.

Develop
alternative
assessments in
non-tested subject
areas to
strengthen
interdisciplinary
integration and
alignment.

Embed the use of
alternative
assessment
practices
throughout the
year as a regular
part of
instructional units.

and products.

Pilot, analyze,
and revise LAAs
to strengthen
validity,
reliability, and
authenticity.

Institutionalize &

Account
Innovate

Enact capstone | Expand use of

assessments performance

(e.g., exiting assessments in non

elementary -tested grade-levels

school, exiting | and subject areas.

middle school,

and exiting high Develop teacher

school) within and instructional

division. leaders’ capacity to
create PBAs

Utilize LAAs for

sehaiand Connect assessment

teacher growth and pedagogy to

goals. develop
instructional
methods and
strategies

Promote teachers’
collaborative
analysis of student
work to critique
and strengthen
curriculum,
instruction, and
assessment.
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The Right-Sized Sodas Packaging Design Task

You are a packaging designer for a local beverage company. The company is introducing a
"1 new line of all-natural, fruit-flavored drinks called “Right-Sized Sodas.” The

drinks will be available in 9-ounce, cylindrical cans made of aluminum. Each

.| package of drinks will contain 10 cans.

As the package designer on the Right-Sized Sodas product team, your task is to design the
dimensions of the cans and the dimensions of the cardboard packaging box. Your
supervisor has emphasized the need to minimize waste and maximize efficiency in your
design, but she has also cautioned you about designing a packaging box that is structurally
sound. (Everyone in the company still remembers the unfortunate effects of the poorly
designed packaging for the Gooey-Gooey Grape Juice boxes that another product team was
responsible for last year. There were bright purple trails of Gooey-Gooey Grape Juice up
and down the aisles in grocery stores across the state. What a mess, literally and legally.)

After you have reviewed some examples of tried and true packaging designs,

you are to determine the optimal dimensions for the Right-Sized Soda drink

cans and the 10-can packaging box. Then, you are to prepare a written

proposal, including at least one schematic diagram, to present your design to ut
your supervisor and the management team.

Supplement 3: Illustrative Examples of Enacting the Vision of the LAA Initiative
Institutionalize &
Readiness Desi Devel: Administer Use Account
o ok Innovate
Ensure broad- Align to broad Develop Engage studentsin | Provide public Enact capstone | Expand use of
based awareness educational aims, |alternative metacognitive / exhibitions / assessments perfarmance
of and support for | career and in self: it h of (e.g., exiting assessments in non
initiative among college readiness, |non-tested grade protocols. student elementary -tested grade-levels
key stakeholders | 21% century skills | levels to performances school, exiting | and subject areas.
(e.g., teachers, (i.e., critical strengthen E:bed t_hE useof and products. middle school, : B
students, parents, | thinking, vertical alignment. atematve and exiting high Deve- op teacher
school board). creativity, asse_s;ment Pilot, ar?alyte, school) within and mstmctior?al
communication, Develop practices and revise LAAS division leaders’ capacity to
Develop teacher collaboration alternative throughout the to strengthen create PBAS
& o % " -
3 and instructional and citizenship), assessments in year as a regular validity, Utilize LAAs for P ———
-g' leaders’ capacity and sophisticated non-tested subject | part of reliability, and school and
s to create PBAs. {nkrii areas to instructional units. | authenticity. teacher growth and pedagogy to
- Ee h I develop
(e.g., scientific strengthen goals. instructional
inqui interdisciplinary
o integration and methods and
=2 jurisprudential & strategies
= s . alignment. g
inquiry, writing
for a variety of Promote teachers’
purposes and collaborative
audiences). analysis of student
work to critique
and strengthen
curriculum,
instruction, and
assessment.
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Grade 5 Writing
Ql Q2 Q3 Q4
Common Writing
Year 1 i ) ) Prompt (released SOL
2014-2015 prompt and rubric)
Expository Essay
Year 2 - National Museum of
American History
2015-2016 Research Paper
Persuasive Letter
Personal Narrative Personal Narrative
writing pre-assessment || N [\ tin post-
assessment
Narrative Fiction .
Expository Essay
National Museum of
Year 3 American History
2016-2017 Research Paper
Persuasive Letter
MCQ grammar and MCQ on grammar MCQgre.lmmarand
. and mechanics mechanics post-
mechanics pre-
| assessment
assessment | 1

4th Grade Art
Pre-/Post-Assessment

* Teacher Directions: Have students look around the classroom from
their perspectives and describe what they see. Ask them to pick a
point of focus (e.g., the whiteboard, the classroom door) and
describe what they see.

* Student Directions: Picking a point of focus, draw a picture
showing your perspective in what you see in the classroom. Be
sure to include as much detail as possible. Use appropriate lines,
points, and color to provide a realistic perspective. Use the 11" X
14" paper provided for your drawing.
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_ e FeEE S
(1)

Element #1:
One Point
Perspective

Element #2:
Design Principles

Grading Criteria

Drawing is in
complete one-point
perspective
indicating an
excellent level of
craftsmanship in
drawing and shading
the room.

Drawing indicates a
complete
understanding of line
and how it is used to
draw objects in one

Drawing includes
most objects in the
room drawn in
accurate one point
perspective,
indicating a high level
of craftsmanship in
drawing and shading
the room.

Drawing indicates a
mostly accurate
understanding of line
and how it is used to
draw objects in one

The majority of the
objects in the room
are not drawn in one
point perspective,
indicating a low level
of craftsmanship in
drawing and shading
the room.

Drawing indicates an
unclear
understanding of line
and how it is used to
draw objects in one

Unable to discern
objects in room,
indicating a low level
of craftsmanship.

Drawing indicates no
concept of line and
how it is used to
draw objects in one
point perspective.

point perspective. point perspective. point perspective.

Element #3: Excellent use of color, Good use of color, Basic use of color. Poor use of color. Did
Use of color used multiple colors mixing and layering Layers are thin, used not layer or mix

and layering to achieves some depth. few colors, little multiple colors, flat.

achieve extreme depth.

depth.

. . .
L]
Art Unit: Perspective Drawing
Bloom’s Taxonomy
Content Knowledge Comprehension Application Analysis Synthesis Evaluation
Perspective drawing
techniques to create a work \/ ‘/
of art that depicts a three- Use . ,150 Create a 0
dimensional object on a two- ?05\' Pos\'. :
dimensional surface A 2 \ . rl_% |
?‘e'. 7 wnent #1 P(e' ciement #1
Use a variety of lines in the \/
one point perspective
drawing Use " ,LE)O
et
?‘e A Lent #2
Characteristics of color in the \/
one point perspective 5
drawing - fol
| PO%
2%
?(G'- | tlement #3
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Supplement 3: lllustrative Examples of Enacting the Vision of the LAA Initiative
Readiness Design Develop Administer Use Account B
Innovate
Ensure broad- Align to broad Develop Engage studentsin | Provide public Enact capstone | Expand use of
based awareness | educational aims, |alternative metacognitive / exhibitions / assessments performance
of and support for | careerand in If- it showcases of (e.g., exiting assessments in non
initiative among college readiness, |non-tested grade protocols. student elementary -tested grade-levels
key stakeholders 21% century skills | levels to performances school, exiting and subject areas.
(e.g., teachers, (i.e., critical strengthen Embed Fhe use of and products. middle school,
students, parents, | thinking, vertical alignment, | Stemative and exiting high | Develop teacher
school board). creativity, assessment Pilot, analyze, school) within and instructional
communication Develop practices and revise LAAs division leaders’ capacity to
Develop teacher eollabaration alternative throughout the to strengthen create PBAs
and instructional o B assessments in ear as a regular validity, Utilize LAAs for
'i s and citizenship), Z y g . . Connect assessment
g leaders’ capacity and sophisticated non-tested subject | part of reliability, and school and gy
s to create PBAs. learning goals areas to instructional units. | authenticity. teacher growth and pedagogy to
EE develop
2 (e.g., scientific strengthen goals. instructional
' inquiry, interdisciplinary hods and
2 i integration and methocs an
é jurisprudential o strategies
inquiry, writing alignment,
for a variety of Promote teachers’
purposes and collaborative
audiences). analysis of student
work to critique
and strengthen
curriculum,
instruction, and
assessment.
H _ —- H up”»
Given that C=1=A, then if we change “A
upn wy»
then we must change “C” and “1”, too.
Any Subject
* Project-based learning
Science Wh
at are th
. . e
* Inquiry teaching ; -
. I{nstruc tional
English Language Arts i 'ﬁat“”.s of using
BAs in the

* Readers’ workshop classroom?
e Writers’ workshop

History/Social Studies

* Socratic discussions

e Jurisprudential inquiry
* Simulations

* Cooperative learning
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Moral Leadership

Cultural Leadership

Organizational Leadership

Curriculum Instructional Assessment
Leadership Leadership Leadership

Teacher Leadership
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